






































































































































































































































































































*Capital Projects Close Outs    **Project in Service but not yet Closed

Columbia Association, Inc.
Capital Budget - Current Projects

Category I, II and III Projects - Beginning FY 2011
(000's)

Original Current Proposed Expend. Year To Estimated
Capital Projects Proj Fiscal Approved Approved Budget Revised Through Date Remain. In Service

Category I, II and III Projects Code Year Budget Budget Revisions Budget 10/31/18 Commitment Balance Date

CATEGORY I PROJECTS

  WL-Phase I - Dredging & Sediment Eng. RT4 2011) 75) 75) (75) 63) (12) Pending
  WL-Phase II - Dredging & Sediment Eng. RT5 2011) 100) 100) (100) 90) (10) Pending

  Maint Fac - Stormwater Detention Pond ** SE6 2014) 58) 90) (90) (86) (3) (1) 10/18

  Watershed Improvements Projects P02-15-3 2015) 440) 316) (316) (259) (43) (14) 04/19

  Columbia Wide - Water Quality P02-16-1 2016) 75) 250) (250) (163) (13) (74) 04/19
  Watershed Improvements Projects P02-16-3 2016) 410) 410) (410) (276) (11) (123) 04/19

Building Energy Retrofits $200K BER-17 2017)
  HG Maint Fac - Radiant Heat Upgrade * BER-17-13 2017) 19) 19) (19) 17) 2) (0) 10/18

  SC Repairs & Splashdown Replacement * Z17-17-1 2017) (2,100) (2,100) (2,100) (2,100) (0) 10/18
  WL-Maintenance Dredging Land Modif ** P02-17-3 2017) (1,000) (875) (875) 787) 7) (81) 10/18

Building Energy Retrofits $200K BER-18 2018)
  AC - HVAC Upgrade * BER-18-4 2018) 5) 15) (15) 8) 5) (2) 10/18

  Swim Center Repairs ** Z17-18-1 2018) (2,900) (2,900) (2,900) (2,666) (77) (157) 10/18
  Watershed Improvements Projects P02-18-2 2018) 330) 380) (380) 63) 10) (307) 07/19

  Columbia Swim Center-Phase III  Renov ** Z17-19-1 2019) (1,225) (1,225) (1,225) (779) (446) (0) 10/18

Building Energy Retrofits $200K BER-19 2019)
  WL - FRNC Exterior LED Upgrade * BER-19-1 2019) 12) 12) (12) 6) (6) 10/18
  SportsPark - LED Lights, Batting Cages BER-19-3 2019) 15) 15) (15) 12) (3) 12/18
  OB Community Ctr - Interior LED Upgrade * BER-19-4 2019) 45) 45) (45) 40) (5) 10/18
  WL - Slayton Hse Bathroom LED Upgrade * BER-19-5 2019) 5) 5) (5) 4) (1) 10/18
  OM - Teen Ctr Interior LED Upgrade BER-19-6 2019) 27) 27) (27) 23) (4) 10/18
  HR - Hawthorn Ctr Interior LED Upgrade * BER-19-7 2019) 15) 15) (15) 13) (2) 10/18
  AC - Electrical Service Upgrade BER-19-8 2019) 15) 15) (15) 13) (2) 01/19
  TSSC - HVAC Controls Upgrade BER-19-9 2019) 30) 30) (30) (30) 12/18

Going Green Projects $200K GGP-19 2019)
  HG Clubhouse - Solar Panels * GGP-19-1 2019) 45) 45) (45) 39) (6) 10/18
  Maint Fac - EV Charging Station GGP-19-2 2019) 10) 10) (10) 5) 4) (1) 12/18
  AC - Solar PV Installation GGP-19-3 2019) 110) 110) (110) 99) (11) 01/19

  Watershed Improvements Projects P02-19-1 2019) 350) 350) (350) (3) (22) (325) 04/19
  Columbia Wide - Water Quality Improv P02-19-2 2019) 75) 75) (75) (2) (73) 04/19

Subtotal Category I (9,491) (9,509) (0) (9,509) (7,469) (790) (1,250)
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*Capital Projects Close Outs    **Project in Service but not yet Closed

Columbia Association, Inc.
Capital Budget - Current Projects

Category I, II and III Projects - Beginning FY 2011
(000's)

Original Current Proposed Expend. Year To Estimated
Capital Projects Proj Fiscal Approved Approved Budget Revised Through Date Remain. In Service

Category I, II and III Projects Code Year Budget Budget Revisions Budget 10/31/18 Commitment Balance Date

CATEGORY II PROJECTS

  Hickory Ridge Park - Planning, Design SF7 2014) (150) (102) (102) (102) Pending

  Haven on the Lake - Construction Funds ** Z18-15-1 2015) (5,219) (5,219) (5,219) (5,106) (3) (110) 12/19
  OM - Pushcart Pond Engineering P02-15-7 2015) 30) 30) (30) (9) (21) 04/19
  Hickory Ridge Park, Phase I P02-15-8 2015) (200) (200) (200) (200) Pending

  SC - Engineering & Construction Serv * Z11-16-3 2016) (150) (150) (150) 150) (0) 10/18
  CG - Roofing ** Z04-16-1 2016) (350) (350) (350) (348) (2) (0) 08/18
  FHGC - Outing Pavilion ** Z06-16-1 2016) (50) (50) (50) (48) (2) (0) 10/18
  Horse Center - Barn Roof Replacement ** Z08-16-1 2016) (243) (243) (243) (120) (118) (5) 10/18
  Sales & Marketing-Internal Digital Signage ** M02-16-1 2016) (200) (200) (200) (170) (6) (24) 04/20
  IT - Enterprise Network Enhancements ** A03-16-1 2016) 150) 150) (150) (71) (1) (78) 04/19
  TC - Signage P02-16-8 2016) (46) (46) (46) (5) (41) Pending

  IT Improvements, Phase I A03-17-1 2017) (150) (150) (150) (150) 04/19
  LR Tennis Facility - Construction Funds ** Z10-17-1 2017) (8,000) (8,000) (8,000) (7,614) (386) (0) 04/18
  OM - Pushcart Pond - Construction Funds P02-17-6 2017) (300) (300) (300) (2) (298) 03/19
  Open Space - Sediment Placement Site ** P02-17-7 2017) (500) (500) (500) (429) (7) (64) 10/18

  AC - Facility Improvements Const Funds ** Z02-18-1 2018) (2,100) (2,100) (2,100) (2,067) (28) (5) 12/18
  CG - HVAC Projects, Phase II * Z04-18-1 2018) (300) (300) (300) (289) (11) 10/18
  CG - Roof, Additional Section * Z04-18-2 2018) (100) (100) (100) (100) (0) 10/18
  FHGC - Facility Improvements Const Fds ** Z06-18-1 2018) (350) (350) (350) (348) (2) (0) 10/18
  Harper's Choice Village - Sign Repl. P02-18-4 2018) (80) (80) (80) (42) (18) (20) 11/18
  Horse Ctr - Barn Roof Repl, Phase III ** Z08-18-1 2018) (375) (375) (375) (210) (165) (0) 10/18
  IR - Facility Improvements, Const Funds ** Z09-18-1 2018) (2,400) (2,400) (2,400) (2,322) (39) (39) 12/18
  Long Reach Stonehouse - Roofing B08-18-2 2018) (350) (350) (350) (10) (33) (307) Pending
  LR - Waiting Spring Pond P02-18-5 2018) (575) (575) (575) (20) (6) (549) 12/18
  Long Reach Tennis Facility ** Z10-18-1 2018) (500) (500) (500) (250) (223) (27) 04/18
  Maintenance Fac - Sprinkler System P04-18-1 2018) (222) (222) (222) (27) (195) (0) 02/19

CA Wide - HVAC Unit Repl - $300K CAW-18 2018)
  WL - FRNC - Controls Upgrade CAW-18-1 2018) (5) (5) (5) (5) 12/18
  SportsPark - HVAC * CAW-18-7 2018) (50) (50) (50) (45) (5) 10/18

  AC - Phase II Renovations Z02-19-1 2019) (5,000) (5,000) (5,000) (2,373) (2,437) (190) 12/18
  CG - HVAC Projects, Phase III Z04-19-1 2019) (300) (300) (300) (92) (155) (53) 12/18
  Maintenance Fac - Sprinkler System P04-19-1 2019) (150) (150) (150) (37) (83) (30) 02/19
  IT Improvements, Phase I and II A03-19-1 2019) (100) (100) (100) (66) (4) (30) 04/19
  Horse Center - Site Services Buildings Z08-19-1 2019) (350) (350) (350) (26) (24) (300) 04/19
  Horse Center-Facility Assess Survey Items Z08-19-2 2019) (365) (365) (365) (19) (60) (286) 04/19
  TSSC-Locker Rm,Renov, Fac Assess Work Z16-19-1 2019) (200) (200) (200) (11) (8) (181) 10/19
  Harper's Farm Road Overpass * P02-19-3 2019) (175) (175) (175) (111) (3) (61) 09/18
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Capital Projects Proj Fiscal Approved Approved Budget Revised Through Date Remain. In Service

Category I, II and III Projects Code Year Budget Budget Revisions Budget 10/31/18 Commitment Balance Date

  HC - Kahler Hall Assess Survey Items B08-19-1 2019) (290) (290) (290) (2) (156) (132) 12/18
  WL - Slayton Hse Assess Survey Items B08-19-2 2019) (300) (300) (300) (51) (178) (71) 12/18
  Haven on the Lake - Site Renovations Z18-19-1 2019) (1,000) (1,000) (1,000) (1,000) Pending
  CG - Exterior Work Z04-19-2 2019) (400) (400) (400) (72) (42) (286) 12/19
  Columbia Wide - Boardwalk Replacement P02-19-4 2019) (180) (180) (180) (28) (5) (147) 04/19
  WL - Slayton Hse Theater Renovations B08-19-3 2019) (45) (45) (45) (44) (1) Pending
  LR - Art Center - HVAC (Pending) B08-19-4 2019) (300) (300) (300) (300) Pending
  Comm and Marketing - Color Printer M02-19-1 2019) (35) (35) (35) (10) (25) 11/18

CA Wide - HVAC Unit Repl - $300K CAW-19 2019)
  TSSC - RTU-11 Replacement ** CAW-19-1 2019) (55) (55) (55) (43) (12) 10/18
  OM - SFNC HVAC Replacement ** CAW-19-3 2019) (35) (35) (35) (3) (24) (8) 10/18
  TSSC - RTU-18 HVAC CAW-19-4 2019) (55) (55) (55) (51) (4) 01/19
  AC - Dehumidification Unit Design CAW-19-5 2019) (25) (25) (25) (13) (9) (3) 12/18
  HC - Kahler Hall Lobby HVAC CAW-19-6 2019) (60) (60) (60) (45) (15) 02/19

  LR - Stonehouse A/E Bldg Renov/HVAC B08-19-5 2019) (250) (250) (250) (250) Pending
  Columbia Wide - Watershed Stabilization P02-19-5 2019) (250) (250) (250) (53) (20) (177) 04/19
  Columbia Wide - Ponds Dredging/Repairs P02-19-6 2019) (296) (296) (296) (19) (7) (270) 04/19
  Lake Elkhorn Planning & Dregding P02-19-7 2019) (90) (90) (90) (15) (66) (9) 04/19
  OSM - Vehicles and Equipment ** P02-19-8 2019) (400) (400) (400) (188) (184) (28) 10/18
  FHGC - Event Patio ** Z06-19-1 2019) (58) (58) (58) (3) (39) (16) 10/18
  Columbia Wide - Bridge Replacements P02-19-9 2019) (250) (250) (250) (167) (34) (49) 04/19
  Columbia Wide - Pathway Renovations P02-19-10 2019) (500) (500) (500) (349) (48) (103) 04/19
  Comm and Marketing Internal Digital Sign M02-19-2 2019) (100) (100) (100) (99) (1) 04/20
  Aqu - Hawthorn ADA Wading Pool Z11-19-1 2019) (500) (500) (500) (112) (321) (67) 06/19
  IR - Phase III Improvements ** Z09-19-1 2019) (107) (107) (107) (95) (7) (5) 09/18
  OB Tennis - Exterior Court Conversion * Z10-19-1 2019) (120) (120) (120) (115) (4) (1) 06/18
  Columbia Wide-Public Tennis/Basketball Cts P02-19-11 2019) (150) (150) (150) (150) 04/19

Subtotal Category II (35,636) (35,588) (0) (35,588) (23,832) (5,434) (6,322)
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CATEGORY III PROJECTS

Fitness Clubs
  AC - Pool Dectron Repairs ** Z02-18-6 2018) (25) (30) (30) 20) (10) 12/18
  TSSC - Pool Dehum Blower Motor/Wheel Z16-18-10 2018) (5) (5) (5) 5) (0) 10/18
  TSSC - RTU #9 Fan Motor, Blade * Z16-18-12 2018) (4) (4) (4) 2) 1) (1) 10/18
  TSSC - Lower Level Locker Rm Upgrades ** Z16-18-15 2018) (114) (120) (120) 106) 3) (11) 05/18
  TSSC - Personal Training Stretching Area ** Z16-18-17 2018) (72) (72) (72) 57) 13) (2) 06/18
  TSSC - Security Lockers * Z16-18-18 2018) (5) (5) (5) 3) (2) 10/18
  TSSC - Entertainment Lighting, Skate * Z16-18-20 2018) (9) (9) (9) 8) (1) 10/18
  CG - Security Lockers Z04-18-11 2018) (10) (10) (10) 9) 1) (0) 03/19
  CG - Flooring * Z04-18-13 2018) (11) (11) (11) 11) (0) 10/18
  TSSC - Dumbbell Line/Racks Z16-18-24 2018) (15) (15) (15) 13) (2) 02/19
  TSSC - Iron Grip Dumbbell Line & Racks Z16-19-2 2019) (9) (9) (9) 9) (0) 02/19
  AC - Aktiv Rax System & Equipment Z02-19-2 2019) (63) (63) (63) 59) (4) 12/18
  TSSC - RTU-18 HVAC Z16-19-4 2019) (45) (45) (45) 45) (0) 12/18
  TSSC - Training Area Renovation Z16-19-5 2019) (190) (190) (190) 38) 120) (32) 11/18
  AC - Therapy Area Upgrades Z02-19-3 2019) (34) (34) (34) (34) 12/18
  TSSC - Skylights Z16-19-6 2019) (4) (4) (4) 3) (1) 10/18
  TSSC - Bottle Fill Water Fountains Z16-19-7 2019) (6) (6) (6) 6) (0) 10/18
  TSSC - Fitness Equipment Z16-19-8 2019) (7) (7) (7) 7) (0) 11/18
  AC - Fitness Equipment Z02-19-4 2019) (17) (17) (17) 17) (0) 12/18
  CG - Fitness Equipment Z04-19-3 2019) (7) (7) (7) 7) (0) 11/18
  CG - Copy Machine Z04-19-4 2019) (3) (3) (3) 3) (0) 11/18
  AC - Fitness Equipment, Precor Z02-19-5 2019) (33) (33) (33) 32) (1) 12/18
  AC - Fitness Equipment, Core Z02-19-6 2019) (19) (19) (19) 19) (0) 12/18
  AC - Fitness Equipment, Power System Z02-19-7 2019) (8) (8) (8) 8) (0) 12/18
  AC - Fitness Equipment, Life Fitness Z02-19-8 2019) (37) (37) (37) 37) (0) 12/18
  TSSC - Dryer Z16-19-9 2019) (6) (6) (6) 5) (1) 11/18
  AC - Office Furniture Z02-19-9 2019) (29) (29) (29) (29) 12/18

Haven on the Lake
  Facility Signs * Z18-19-2 2019) (5) (5) (5) 4) (1) 10/18
  Heat Element for Boiler * Z18-19-3 2019) (4) (4) (4) 3) 1) (0) 10/18

Golf Courses
  HG - Pathway Renovation #13 * Z07-18-10 2018) (78) (78) (78) 49) (29) 04/18
  FH - Tunnel Pathway Renovation * Z06-18-5 2018) (25) (25) (25) 25) (0) 10/18
  FH - #15 Tunnel Pump Z06-19-2 2019) (7) (7) (7) 7) (0) 10/18
  FH - Irrigation Control System Z06-19-3 2019) (60) (60) (60) (60) 09/18
  HG - Fairway Restoration * Z07-19-1 2019) (33) (33) (33) 30) 1) (2) 07/18
  FH - #6 Bridge/Boardwalk * Z06-19-4 2019) (75) (75) (75) 67) (8) 07/18
  HG - Variable Frequency Drive * Z07-19-2 2019) (8) (8) (8) 8) (0) 08/18
  HG/FHGC - Vredo Dual Disc Seeder * Z07-19-3 2019) (30) (30) (30) 29) (1) 09/18
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Ice Rink
  Skate Flooring * Z09-18-6 2018) (54) (54) (54) 54) (0) 09/18

Indoor/Outdoor Tennis
  AC - Office Heat Z10-18-5 2018) (5) (5) (5) (5) 02/19
  OB - Pickleball Ct Conversion * Z10-18-8 2018) (59) (59) (59) 59) (0) 06/18

Aquatics
  RB - Splash Pad Planning Funds Z11-18-14 2018) (25) (37) (37) 9) 27) (1) 06/19
  PL - Bathhouse * Z11-19-2 2019) (140) (140) (140) 116) (24) 06/18
  FR - Fence &  Deck * Z11-19-4 2019) (140) (140) (140) 124) 15) (1) 06/18
  JH - Coping Stone, Tile, Skimmers, Shell * Z11-19-5 2019) (90) (90) (90) 66) (24) 05/18
  CF - Main Pool Beach Entry & Hot Tub * Z11-19-6 2019) (13) (13) (13) 7) (6) 05/18
  Dickinson - Main Pool Beach Entry * Z11-19-7 2019) (7) (7) (7) 3) (4) 05/18
  DG - Hot Tub Resurfacing * Z11-19-8 2019) (7) (7) (7) 3) (4) 05/18
  RH - Hot Tub Resurfacing * Z11-19-9 2019) (7) (7) (7) 3) (4) 05/18
  Hawth - Main Pool & Spa Winter Damage * Z11-19-11 2019) (100) (100) (100) 73) (27) 06/18
  BW - Pool Cover Z11-19-12 2019) (8) (8) (8) 7) (1) 11/18
  Longfellow - Pool Cover Z11-19-13 2019) (8) (8) (8) 8) (0) 01/19
  Dickinson - Pool Cover Z11-19-14 2019) (10) (10) (10) 10) (0) 12/18
  Aquatics Office - Office Furniture Z11-19-15 2019) (45) (45) (45) 45) (0) 11/18
  DG - Shade Structure Design Fees Z11-19-16 2019) (9) (9) (9) 6) (3) 06/19
  DG - Spa Heater Z11-19-17 2019) (11) (11) (11) 3) (8) 06/19

SkatePark/SportsPark
  SportsPark - Tot Lot Refurbishment * Z15-18-3 2018) (18) (18) (18) 15) (3) 10/18
  SportsPark - Putting Greens Replacement Z15-19-1 2019) (36) (53) (53) 4) 44) (5) 12/18
  SkatePark - Wedge Ramp Replacement Z14-19-1 2019) (6) (6) (6) (6) 04/19

Horse Center
  Barn Roof Replacement * DR9 2014) (120) (120) (120) (103) (1) (16) 10/18
  Facility Assessment Upgrades * Z08-17-3 2017) (26) (26) (26) (25) (1) (0) 10/18

Swim Center
  Entrance Canopy, Phase I * Z17-18-3 2018) (174) (174) (174) (174) (0) 09/18
  Entrance Canopy Features Z17-19-2 2019) (180) (180) (180) (180) (0) 09/18
  Security Cameras Z17-19-3 2019) (8) (8) (8) (8) 02/19
  Diving Board Rails Z17-19-4 2019) (3) (3) (3) (3) (0) 01/19
  Chlorine Tank Z17-19-5 2019) (4) (4) (4) (4) 01/19
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Village Community Association
and Community Services 
Buildings and Equipment

  OM - Other Barn - Lighting Design PF B08-17-17 2017) (13) (13) (13) (3) (10) (0) Pending
  HC - Kahler Hall - Kitchen Fan B08-18-4 2018) (6) (6) (6) (3) (3) 08/18
  OM - Other Barn - Fire Exit Door/Hardware ** B08-18-5 2018) (4) (4) (4) (2) (2) (0) 09/18
  HC - Kahler Hall - Roof Repl Design B08-18-12 2018) (22) (22) (22) (7) (12) (3) 12/18
  WL - Slayton Hse - Roof Repl Design B08-18-13 2018) (23) (23) (23) (17) (3) (3) 12/18
  HC - Kahler Hall - Ballroom Floor Refinish B08-18-15 2018) (11) (11) (11) (2) (9) (0) 02/19
  RH - Meeting Rm - Roof * B08-18-18 2018) (28) (28) (28) (21) (1) (6) 03/18
  OM - Other Barn - Silo Flooring B08-18-22 2018) (6) (6) (6) (2) (4) (0) 01/19
  TC - Oakland Manor Ballroom Lighting * B08-18-24 2018) (21) (21) (21) (16) (5) 10/18
  RH - Claret Hall - Security System * B08-18-29 2018) (7) (7) (7) (6) (1) 10/18
  DS - Dorsey Hall - Trash Enclosure Fence B08-18-30 2018) (6) (6) (6) (6) 12/18
  LR - PLNC Siding * B08-19-6 2019) (39) (39) (39) (34) (5) 06/18
  RH- Meeting Rm Acoustical Sound Panels * B08-19-7 2019) (11) (11) (11) (8) (3) 08/18
  LR - JHNC Roof Replacemet Design B08-19-9 2019) (12) (12) (12) (3) (7) (2) 01/19
  KC - Amherst Hse Pocket Doors B08-19-10 2019) (5) (5) (5) (5) 01/19
  KC - Amherst Hse Building Signs * B08-19-11 2019) (5) (5) (5) (5) (0) 07/18
  HR - Hawth Ctr Roof Repl Design B08-19-12 2019) (5) (5) (5) (4) (1) (0) 01/19
  LR - PLNC Roof Replacment Design B08-19-13 2019) (5) (5) (5) (4) (1) 01/19
  OM - Other Barn Silo Tuckpointing * B08-19-14 2019) (34) (34) (34) (28) (6) 07/18
  OM - SFNC Transformer Equip Fence B08-19-15 2019) (4) (4) (4) (4) 11/18
  HR - Hawth Ctr ADA Interior Imp Design B08-19-16 2019) (35) (35) (35) (4) (28) (3) 04/19
  TC - Oakland Manor CCTV Improvements B08-19-17 2019) (8) (8) (8) (8) (0) 02/19
  OM - Other Barn Courtyard Tread B08-19-18 2019) (23) (23) (23) (23) 02/19
  RH - Meeting Rm - Fire Alarm Improvements B08-19-19 2019) (6) (6) (6) (4) (2) 12/18
  LR - Stonehouse, Tamar Room Ceiling B08-19-20 2019) (15) (15) (15) (6) (9) 01/19
  HR - Hawthorn Center Roof B08-19-22 2019) (39) (39) (39) (1) (19) (19) 01/19
  LR - PLNC Roof B08-19-23 2019) (61) (61) (61) (1) (38) (22) 01/19
  LR - JHNC Roof B08-19-24 2019) (107) (107) (107) (1) (106) 02/19
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Open Space Facilities, Amenities
and Improvements

  HRVC - Planning Funds, Open Space SB3 2013) (14) (8) (8) (8) Pending
  RH - CG Drainage - Plan Funds P02-16-23 2016) (10) (15) (15) (12) (3) (0) Pending
  Columbia Wide - Parking Lots P02-18-17 2018) (250) (250) (250) (211) (31) (8) 12/18
  OB - L. Elkhorn Dock Deck Renovation * P02-18-18 2018) (95) (145) (145) (138) (7) 10/18
  WL - Spring House Renovations * P02-19-12 2019) (80) (80) (80) (77) (3) 10/18
  Columbia Wide - Parking Lots P02-19-13 2019) (335) (335) (335) (335) 05/19
  Columbia Wide - Bridges P02-19-14 2019) (380) (380) (380) (14) (16) (350) 03/19
  Columbia Wide - Pathways P02-19-15 2019) (205) (205) (205) (25) (5) (175) 04/19
  Columbia Wide - Tot Lots P02-19-16 2019) (150) (350) (350) (129) (101) (120) 04/19
  TC - Lakefront Pier Lights & Lighting Sys ** P02-19-17 2019) (49) (49) (49) (24) (25) (0) 10/18
  Maint Fac - Storage Shed P04-19-2 2019) (10) (10) (10) (8) (2) 12/18

Administrative Services/
Building and Equipment

Communications & Marketing

Company Wide Contingency 200K DR9 2019)

ADA Compliance Funding
  OB - L. Elkhorn Pavilion ADA Accessibility P02-18-19 2018) (200) (200) (200) (139) (36) (25) 11/18
  TSSC - ADA Entrance Ramp Design Z16-19-3 2019) (36) (36) (36) (13) (21) (2) Pending
  RH - Meeting Rm ADA Water Fountain B08-19-21 2019) (9) (9) (9) (9) 01/19

Subtotal Category III (4,809) (5,098) (0) (5,098) (2,313) (1,118) (1,667)

Subtotal Category I, II and III (49,936) (50,195) (0) (50,195) (33,614) (7,342) (9,239)

Total Company Current Projects (49,936) (50,195) (0) (50,195) (33,614) (7,342) (9,239)
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Columbia Association, Inc.
Capital Budget - Closed Projects

October 31, 2018
(000's)

Original Current Proposed Expend.
Proj Fiscal Approved Approved Budget Revised Through Remain

Capital Projects Code Year Budget Budget Revisions Budget 10/31/18 Balance

Category I, II and III Projects

HG Maint Fac - Radiant Heat Upgrade BER-17-13 2017) (19) (19) (19) (17) (2)
SC - Repairs & Splashdown Replacement Z17-17-1 2017) (2,100) (2,100) (2,100) (2,100) (0)
AC - HVAC Upgrade BER-18-4 2018) (5) (15) (15) (8) (7)
WL - FRNC Exterior LED Upgrade BER-19-1 2019) (12) (12) (12) (6) (6)
OB Comm Ctr - Interior LED Upgrade BER-19-4 2019) (45) (45) (45) (40) (5)
WL - Slayton Hse Bathroom LED Upgrade BER-19-5 2019) (5) (5) (5) (4) (1)
HR - Hawthorn Ctr Interior LED Upgrade BER-19-7 2019) (15) (15) (15) (13) (2)
HG Clubhouse - Solar Panels GGP-19-1 2019) (45) (45) (45) (39) (6)
SC - Engineering & Construction Serv Z11-16-3 2016) (150) (150) (150) (150) (0)
CG - HVAC Projects, Phase II Z04-18-1 2018) (300) (300) (300) (289) (11)
CG - Roof, Additional Funding Z04-18-2 2018) (100) (100) (100) (100) (0)
SportsPark - HVAC CAW-18-7 2018) (50) (50) (50) (45) (5)
Harper's Farm Road Overpass P02-19-3 2019) (175) (175) (175) (111) (64)
OB Tennis - Exterior Court Conversion Z10-19-1 2019) (120) (120) (120) (115) (5)
TSSC - RTU #9 Fan Motor, Blade Z16-18-12 2018) (4) (4) (4) (2) (2)
TSSC - Security Lockers Z16-18-18 2018) (5) (5) (5) (3) (2)
TSSC - Entertainment Lighting, Skating Z16-18-20 2018) (9) (9) (9) (8) (1)
CG - Flooring Z04-18-13 2018) (11) (11) (11) (11) (0)
Haven on the Lake - Facility Signs Z18-19-2 2019) (5) (5) (5) (4) (1)
Heat Element for Boiler Z18-19-3 2019) (4) (4) (4) (3) (1)
HG - Pathway Renovation #13 Z07-18-10 2018) (78) (78) (78) (49) (29)
FHGC - Tunnel Pathway Renovation Z06-18-5 2018) (25) (25) (25) (25) (0)
HG - Fairway Restoration Z07-19-1 2019) (33) (33) (33) (30) (3)
FH - #6 Bridge/Boardwalk Z06-19-4 2019) (75) (75) (75) (67) (8)
HG - Variable Frequency Drive Z07-19-2 2019) (8) (8) (8) (8) (0)
HG/FHGC - Vredo Dual Disc Seeder Z07-19-3 2019) (30) (30) (30) (29) (1)
IR - Skate Flooring Z09-18-6 2018) (54) (54) (54) (54) (0)
OB Tennis - Pickleball Court Conversion Z10-18-8 2018) (59) (59) (59) (59) (0)
PL - Bathhouse Z11-19-2 2019) (140) (140) (140) (116) (24)
FR - Fence &  Deck Z11-19-4 2019) (140) (140) (140) (124) (16)
JH - Coping Stone, Tile, Skimmers, Shell Z11-19-5 2019) (90) (90) (90) (66) (24)
CF - Main Pool Beach Entry & Hot Tub Z11-19-6 2019) (13) (13) (13) (7) (6)
Dickinson - Main Pool Beach Entry Z11-19-7 2019) (7) (7) (7) (3) (4)
DG - Hot Tub Resurfacing Z11-19-8 2019) (7) (7) (7) (3) (4)
RH - Hot Tub Resurfacing Z11-19-9 2019) (7) (7) (7) (3) (4)
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Columbia Association, Inc.
Capital Budget - Closed Projects

October 31, 2018
(000's)

Original Current Proposed Expend.
Proj Fiscal Approved Approved Budget Revised Through Remain

Capital Projects Code Year Budget Budget Revisions Budget 10/31/18 Balance

Aqu-Hawth Pool & Spa Winter Damage Z11-19-11 2019) (100) (100) (100) (73) (27)
SportsPark - Tot Lot Refurbishment Z15-18-3 2018) (18) (18) (18) (15) (3)
Barn Roof Replacement DR9 2014) (120) (120) (120) (103) (17)
Facility Assessment Upgrades Z08-17-3 2017) (26) (26) (26) (25) (1)
Swim Ctr - Entrance Canopy, Phase 1 Z17-18-3 2018) (174) (174) (174) (174) (0)
RH - Meeting Rm - Roof B08-18-18 2018) (28) (28) (28) (21) (7)
TC - Oakland Manor Ballroom Lighting B08-18-24 2018) (21) (21) (21) (16) (5)
RH - Claret Hall Security System B08-18-29 2018) (7) (7) (7) (6) (1)
LR - PLNC Siding B08-19-6 2019) (39) (39) (39) (34) (5)
RH - Mtg Rm Acoustical Sound Panels B08-19-7 2019) (11) (11) (11) (8) (3)
KC - Amherst Hse Building Signs B08-19-11 2019) (5) (5) (5) (5) (0)
OM - Other Barn Silo Tuckpointing B08-19-14 2019) (34) (34) (34) (28) (6)
OB - L. Elkhorn Dock Deck Renovation P02-18-18 2018) (95) (145) (145) (138) (7)
WL - Spring House Renovation P02-19-12 2019) (80) (80) (80) (77) (3)

Total Company Closed Projects (4,703) (4,763) (0) (4,763) (4,434) (329)
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 THE COLUMBIA ASSOCIATION, INC. 
STATUS OF CAPITAL PROJECTS OVER ONE YEAR OLD

 SECOND QUARTER FY 2019
OCTOBER 31, 2018

FACILITY PROJECT YEAR

CURRENT 
APPROVED/

REVISED 
BUDGET

REMAINING 
BALANCE STATUS ESTIMATED IN SERVICE 

DATE

1 ADMINISTRATIVE 
SERVICES

2

Administrative Services A03-16-1 Enterprise Network Enhancements 2016) ($ 150,000)     ($ 78,000)        
This project is for the design and implementation of a secure and 
reliable network infrastructure throughout CA 04/19

3

Administrative Services A03-17-1 IT Improvements, Phase I 2017) ($ 150,000)     ($ 150,000)      
This project is for the design and implementation of security and 
wireless solutions for remaining facilities 04/19

4
COMMUNICATIONS & 
MARKETING

5

Sales & Marketing M02-16-1 Internal Digital Signage 2016) ($ 200,000)     ($ 24,000)        
The digital signage project will focus on consistent and current 
messaging across CA facilities to team members and the public 04/20

6
COMMUNITY 
SERVICES

7 Oakland Mills
B08-17-17 Other Barn, Lighting Design 

Planning Funds
2017) ($ 13,000)       ($ -  )              

Design is complete Pending

8 Long Reach
B08-18-2 Stonehouse, Roofing 2018) ($ 350,000)     ($ 307,000)      

Project is on hold until a final decision is made on development of 
the Village Center Pending

9 CA Wide - HVAC Unit 
Replacements

CAW-18-1 Wilde Lake - Faulkner Ridge 
Neighborhood Center, Controls 
Upgrade

2018) ($ 5,000)         ($ 5,000)          
Project scheduled for fall, 2018 12/18

10 Harper's Choice
B08-18-4 Kahler Hall, Kitchen Fan 2018) ($ 6,000)         ($ 3,000)          

Complete 08/18

11 Oakland Mills
B08-18-5 Other Barn, Fire Exit Door and 

Hardware
2018) ($ 4,000)         ($ -  )              

Work was completed during the first week of August 09/18

12 Harper's Choice
B08-18-12 Kahler Hall, Roof Replacement 

Design
2018) ($ 22,000)       ($ 3,000)          

Contract includes architectural services during construction. Contract 
will not be complete until roof work is complete. 12/18

13 Wilde Lake
B08-18-13 Slayton House, Roof Replacement 

Design
2018) ($ 23,000)       ($ 3,000)          

Contract includes architectural services during construction. Contract 
will not be complete until roof work is complete. 12/18

14 Harper's Choice
B08-18-15 Kahler Hall, Ballroom Floor Refinish 2018) ($ 11,000)       ($ -  )              

Floor refinishing is scheduled for January, 2019 02/19

15 River Hill
B08-18-18 Meeting Room, Roof 2018) ($ 28,000)       ($ 6,000)          

Complete 03/18
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 THE COLUMBIA ASSOCIATION, INC. 
STATUS OF CAPITAL PROJECTS OVER ONE YEAR OLD

 SECOND QUARTER FY 2019
OCTOBER 31, 2018

FACILITY PROJECT YEAR

CURRENT 
APPROVED/

REVISED 
BUDGET

REMAINING 
BALANCE STATUS ESTIMATED IN SERVICE 

DATE

16 Oakland Mills
B08-18-22 Other Barn, Silo Flooring 2018) ($ 6,000)         ($ -  )              

Silo flooring will be redone in December, 2018 01/19

17 Town Center
B08-18-24 Oakland Manor, Ballroom Lighting 2018) ($ 21,000)       ($ 5,000)          

Complete 10/18

18 River Hill
B08-18-29 Claret Hall, Security System 2018) ($ 7,000)         ($ 1,000)          

Complete 10/18

19 Dorsey's Search
B08-18-30 Trash Enclosure Fence 2018) ($ 6,000)         ($ 6,000)          

Project is expected to begin in December 2018 12/18

20 OPEN SPACE AND 
FACILITY SERVICES

21

Watershed Projects RT4 WL Phase I, Dredging and 
Sediment Engineering

2011) ($ 75,000)       ($ 12,000)        
Will be requesting approval to move these funds to Phase II Pending

22

Watershed Projects RT5 WL Phase II, Dredging and 
Sediment Engineering

2011) ($ 100,000)     ($ 10,000)        Will be requesting approval to use these funds for shoreline 
stabilization along the north west shoreline adjacent to the 
completed dredge project area

Pending

23

Hickory Ridge SB3 Hickory Ridge Park, Planning Funds 2013) ($ 8,000)         ($ 8,000)          
The project is currently on hold pending further discussions with 
Kimco regarding long term plans for the village center Pending

24

Maintenance Facility SE6 Stormwater Detention Pond 2014) ($ 90,000)       ($ 1,000)          
Facility is in service, awaiting planting. 10/18

25

Hickory Ridge SF7 Hickory Ridge Park, Planning and 
Design

2014) ($ 102,000)     ($ 102,000)      
The project is currently on hold pending further discussions with 
Kimco regarding long term plans for the village center Pending

26

Watershed Projects P02-15-3 Watershed Improvements Projects 2015) ($ 316,000)     ($ 14,000)        Phantom Court, Long Look and Dog Park are complete. Facility 
sandfilter replacement designed. Redline of SDP is approved, 
awaiting developers agreement. Meeting Room bio-facility to be 
installed.

04/19

27

Oakland Mills P02-15-7 Pushcart Pond, Engineering 2015) ($ 30,000)       ($ 21,000)        
Engineering services to remain through construction 04/19

28

Hickory Ridge P02-15-8 Hickory Ridge Park, Phase 1 2015) ($ 200,000)     ($ 200,000)      
The project is currently on hold pending further discussions with 
Kimco regarding long term plans for the village center Pending

29

Columbia Wide P02-16-1 Columbia Wide Water Quality 2016) ($ 250,000)     ($ 74,000)        
Several projects are in permit stage.  Construction to follow once 
permits have been granted 04/19

30

Watershed Projects P02-16-3 Watershed Improvements Projects 2016) ($ 410,000)     ($ 123,000)      
Replacement of the sand filter at the maintenance facility is being 
delayed due to lengthy County approval and permit processes 04/19
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 THE COLUMBIA ASSOCIATION, INC. 
STATUS OF CAPITAL PROJECTS OVER ONE YEAR OLD

 SECOND QUARTER FY 2019
OCTOBER 31, 2018

FACILITY PROJECT YEAR
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APPROVED/
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REMAINING 
BALANCE STATUS ESTIMATED IN SERVICE 
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31

Town Center P02-16-8 Signage 2016) ($ 46,000)       ($ 41,000)        This project is still pending.  It is a project set up to cooperate with 
down town signage and we are still waiting on HRD and they said 
they are making progress

Pending

32

River Hill P02-16-23 Columbia Gym Drainage, Planning 
Funds

2016) ($ 15,000)       ($ -  )              
Design is complete.  Construction is pending.  Project to remain 
open for any unforeseen conditions during construction Pending

33

Building Energy Retrofits BER-17-13 HG Maintenance Facility Radiant 
Heat Upgrade

2017) ($ 19,000)       ($ -  )              
Complete 10/18

34

Wilde Lake P02-17-3 Wilde Lake Maintenance Dredging 
Land Modifications

2017) ($ 875,000)     ($ 81,000)        
Project complete pending final invoices. Remaining funds will be 
used to replant the wetland bench. 10/18

35

Oakland Mills P02-17-6 Pushcard Pond Construction Funds 2017) ($ 300,000)     ($ 298,000)      
Project scheduled to begin in fall, 2018 03/19

36

Open Space P02-17-7 Sediment Placement Site 2017) ($ 500,000)     ($ 64,000)        Remaing funding will be used summer FY20 for grading and a 
cutting bleeders on site as part of stage 2 development. Planting 
trees this spring.

10/18

37

Watershed Projects P02-18-2 Watershed Improvements Projects 2018) ($ 380,000)     ($ 307,000)      
Project is scheduled to begin in late summer, 2018 07/19

38

Harper's Choice Village P02-18-4 Sign Replacement 2018) ($ 80,000)       ($ 20,000)        
Project is underway, waiting on signs to be delivered 11/18

39

Long Reach P02-18-5 Waiting Spring Pond 2018) ($ 575,000)     ($ 549,000)      
Project is scheduled to begin in late summer, 2018 12/18

40

Maintenance Facility P04-18-1 Sprinkler System 2018) ($ 222,000)     ($ -  )              
Project to begin Nov. 2018 02/19

41

Open Space P02-18-17 Columbia Wide Parking Lot 
Renovations

2018) ($ 250,000)     ($ 8,000)          
Remainder of parking lot improvements will be completed after pools 
close. 12/18

42

Owen Brown P02-18-18 Lake Elkhorn Dock Deck 
Renovation

2018) ($ 145,000)     ($ 7,000)          
Complete 10/18

43

Owen Brown P02-18-19 Lake Elkhorn Pavilion ADA 
Accessibility

2018) ($ 200,000)     ($ 25,000)        
Facility is in service. Holding payment for the ramp railings until they 
are replaced in the fall after rentals are over 11/18

44 SPORT AND FITNESS

45

Horse Center DR9 Barn Roof Replacement 2014) ($ 120,000)     ($ 16,000)        
Complete 10/18
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46

Haven on the Lake Z18-15-1 Construction Funds 2015) ($ 5,219,000)  ($ 110,000)      
Project is largely capitalized.  Future facility alterations pending 12/19

47

Swim Center Z11-16-3 Engineering & Construction 
Services

2016) ($ 150,000)     ($ -  )              
Complete 10/18

48

Columbia Gym Z04-16-1 Roofing 2016) ($ 350,000)     ($ -  )              
Complete 08/18

49

Fairway Hills Golf Course Z06-16-1 Outing Pavilion 2016) ($ 50,000)       ($ -  )              
Complete 10/18

50

Horse Center Z08-16-1 Barn Roof Replacement 2016) ($ 243,000)     ($ 5,000)          
Complete 10/18

51

Swim Center Z17-17-1 Repairs and Splashdown 
Replacement

2017) ($ 2,100,000)  ($ -  )              
Complete 10/18

52

Tennis Z10-17-1 Long Reach Tennis Facility 
Construction Funds

2017) ($ 8,000,000)  ($ -  )              
Complete 04/18

53

Horse Center Z08-17-3 Facility Assessment Upgrades 2017) ($ 26,000)       ($ -  )              
Complete 10/18

54

Building Energy Retrofits BER-18-4 Athletic Club - HVAC Upgrade 2018) ($ 15,000)       ($ 2,000)          
Complete 10/18

55

Swim Center Z17-18-1 Swim Center Repairs 2018) ($ 2,900,000)  ($ 157,000)      
Complete 10/18

56

Athletic Club Z02-18-1 Facility Improvements Construction 
Funds

2018) ($ 2,100,000)  ($ 5,000)          
Construction in process 12/18

57

Columbia Gym Z04-18-1 HVAC Projects, Phase II 2018) ($ 300,000)     ($ 11,000)        
Complete 10/18

58

Columbia Gym Z04-18-2 Roofing, Additional Section 2018) ($ 100,000)     ($ -  )              
Complete 10/18

59

Fairway Hills Golf Course Z06-18-1 Facility Improvements Construction 
Funds

2018) ($ 350,000)     ($ -  )              
Complete 10/18

60

Horse Center Z08-18-1 Barn Roof Replacement, Phase III 2018) ($ 375,000)     ($ -  )              
Complete 10/18
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61

Ice Rink Z09-18-1 Facility Improvements Construction 
Funds

2018) ($ 2,400,000)  ($ 39,000)        
Main renovation complete, remaining funds to support future 
improvements 12/18

62

Tennis Z10-18-1 Long Reach Tennis Facility 
Construction Funds

2018) ($ 500,000)     ($ 27,000)        
Additional storefront partition to be constructed Nov. 2018 04/18

63

CA Wide - HVAC Unit 
Replacements

CAW-18-7 SportsPark HVAC 2018) ($ 50,000)       ($ 5,000)          
Complete 10/18

64

Athletic Club Z02-18-6 Pool Dectron Repairs 2018) ($ 30,000)       ($ 10,000)        
Project complete pending final invoices 12/18

65

Supreme Sports Club Z16-18-10 Pool Dehumidification Blower 
Motor/Wheel

2018) ($ 5,000)         ($ -  )              
Project complete pending final invoices 10/18

66

Supreme Sports Club Z16-18-12 RTU #9 Fan Motor and Blade 2018) ($ 4,000)         ($ 1,000)          
Complete 10/18

67

Supreme Sports Club Z16-18-15 Lower Level Locker Room 
Upgrades

2018) ($ 120,000)     ($ 11,000)        
Complete 05/18

68

Supreme Sports Club Z16-18-17 Personal Training, Stretching Area 2018) ($ 72,000)       ($ 2,000)          
Complete 06/18

69

Supreme Sports Club Z16-18-18 Security Lockers 2018) ($ 5,000)         ($ 2,000)          
Complete 10/18

70

Supreme Sports Club Z16-18-20 Entertainment Lighting, Skating 
Arena

2018) ($ 9,000)         ($ 1,000)          
Complete 10/18

71

Columbia Gym Z04-18-11 Security Lockers 2018) ($ 10,000)       ($ -  )              
Partially delivered 03/19

72

Columbia Gym Z04-18-13 Flooring 2018) ($ 11,000)       ($ -  )              
Complete 10/18

73

Supreme Sports Club Z16-18-24 Dumbbell Line/Racks 2018) ($ 15,000)       ($ 2,000)          
Project underway 02/19

74

Hobbit's Glen Golf 
Course

Z07-18-10 Pathway Renovation #13 2018) ($ 78,000)       ($ 29,000)        
Complete 04/18

75

Fairway Hills Golf Course Z06-18-5 Tunnel Pathway Renovation 2018) ($ 25,000)       ($ -  )              
Complete 10/18
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76

Ice Rink Z09-18-6 Skate Flooring 2018) ($ 54,000)       ($ -  )              
Complete 09/18

77

Tennis Z10-18-5 Athletic Club, Office Heater 2018) ($ 5,000)         ($ 5,000)          
Project scheduled for fall/winter, 2018 02/19

78

Tennis Z10-18-8 Owen Brown, Pickleball Court 
Conversion

2018) ($ 59,000)       ($ -  )              
Complete 06/18

79

Aquatics Z11-18-14 Running Brook, Splash Pad 
Planning Funds

2018) ($ 37,000)       ($ 1,000)          
Design on-going; construction to begin March, 2019 06/19

80

SportsPark Z15-18-3 Tot Lot Refurbishment 2018) ($ 18,000)       ($ 3,000)          
Complete 10/18

81

Swim Center Z17-18-3 Entrance Canopy, Phase I 2018) ($ 174,000)     ($ -  )              
Complete 09/18

82 Total ($ 32,269,000) ($ 3,000,000)   
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Quarter 2 – Fall 2018 Communications & Marketing Update  

Events:  It was a busy fall for community events. Communications and Marketing (C&M) provided branding, marketing and promotional support for two events 
held in September: Columbia’s Art Center Color Columbia: Plein Air Paint Out and Columbia BikeAbout. The C&M team also hosted two events in October. Dog 
Day welcomed more than 700 people in attendance with their furry friends. Additionally, we held CA101 (formerly known as Excite Columbia). The two-hour 
event, held at CA Headquarters on October 23, provided attendees an overview of CA and how we work for the community. Some topics covered at the 
informative session included the history and organization of CA, our open spaces, sport and fitness programs, community services and more.  
 
Media Relations: Notable press interactions included WJZ TV-13 doing a story about Columbia being a great place for millennials to live (with a mention of CA’s 
Millennials Work Group) as well as a Columbia Flier story about Columbia Art Center’s annual Plein Air Paint Out event.  
 
Publications: The largest publication in the second quarter of FY19 was CA’s Winter/Spring Activities Guide, which is scheduled to be released toward the end of 
November. Other publications completed include the Volunteer Center Serving Howard County’s Annual Guide to Giving; the CA Camps Guide; Columbia Art 
Center’s course catalog for January-April; monthly issues of CA update; and two issues of CA Today (an insert in Howard Magazine). 
 
Website: Overall, website traffic is trending up: Q2 FY19 (108,496) grew in new users by 6% when compared to Q2 FY18 (101,891). Pageviews increased 97% in 
Q2FY19 vs Q2 FY18. Mobile Facebook referrals have increased 54% year over year for this time period as well. Pageviews for ColumbiaFit.org, the landing page 
for promotional activity, grew 85% year over year in Q2. In October, the website redevelopment project began. The objective of the the website redevelopment 
is to create a user-friendly website with improved navigation, functionality, and customer experience. 
 
Emails 
C&M added happy/frown polls in our two largest eNewsletters with high response rates, gaining valuable insights and feedback to help us include desired 
content by members for future emails. New member emails, containing helpful and important information, saw an open rate above 50%, which is exceptionally 
high. As of August 2018, CA’s Fitness enewsletter is only sent to opt-ins and members with fitness included. Play members have been receiving a separate email 
that has more targeted, relevant content to their membership type.   
 
Strategy & Advertising: The C&M team has been communicating updates regularly on the Columbia Athletic Club renovation through eNewsletters and a 
dedicated webpage. This fall, we started sharing a time-lapse video showing progress over time, which has received more than 1,000 views. Additionally, our 
design team has been working closely with the Athletic Club on the look, feel and branding of the new club, while digital communications has been in the 
planning process for the reopening events and communications. 
 
In August, a geo-targeted mobile advertising campaign for a Fairway Hills Golf Club special offer that targeted visitors to competing golf courses in Howard 
County resulted in 243,000 impressions and more than 1,300 click-throughs (above national average). Visits to ColumbiaFit.org/golf also significantly increased 
during the two-week campaign. Additionally, we tried for the first time sponsored Facebook posts for the same Fairway Hills offer on Mix 106.5’s Facebook page. 
This resulted in 288,000 impressions and 369 click-throughs. In September, we targeted Facebook posts to parents in Howard County via the Mix 106.5 Facebook 
page promoting the Teen Idol auditions. We received 80,223 impressions and 679-click throughs. We continue to see above average open rates for email blasts 
and click-through rates for digital banner ads (including video).   
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FY 18 and FY19 Membership Plan Count Detail 
 

 FY18 Qtr 2 FY 18 Qtr 3 FY 18 Qtr 4 FY 19 Qtr 1 FY19 Qtr 2 

FY19 Qtr 1 vs.  
FY19 Qtr 2 
Incr/(Decr)2 

Play 3,898 3,855 3,963 4,507 4,197 (310) 
1 Fit- Supreme Sports Club 994 1,191 1,278 1,380 1,489 109 
1 Fit- Columbia Gym 600 704 814 916 1,018 102 
1 Fit- Athletic Club 
 

582 687 714 
 

627 558 (69) 

5 Day Golf & Play 64 67 70 76 79 3 
7 Day Golf 114 109 118 114 104 (10) 
Golf Fit & Play 111 109 116 119 113 (6) 
Daily Golf 71 65 60 57 54 (3) 
    Subtotal: Golf 360 350 364 366 350 (16) 
CA Fit & Play1 13,375 12,820 12,399 12,045 11,403 (642) 
Haven on the Lake 462 515 556 576 549 (27) 

Total Memberships 20,271 20,122 
  

20,088 20,417 19,564 (853) 
       

Columbia Cards 3,751 3,741 
  

3,745 4,074 4,179 105 
Haven Add ons 1,224 1,139 1,122 1,143 1,151 8 

 
1- Employee memberships are included in CA Fit & Play.  See the following page for quarterly counts. 

2- The following memberships were removed due to non-payment:  

Play 77 
1 Fit- Supreme Sports Club 53 
1 Fit- Columbia Gym 12 
1 Fit- Athletic Club  12 
7 Day Golf 1 
Golf Fit & Play 1 
Daily Golf 1 
CA Fit & Play 147 
Haven 20 
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CA Points, Employee Memberships, Income Qualified 
Memberships and Haven on the Lake Memberships

CA Points

Employee

Income Qualified

  Income Qualified Employee CA Points 

FY18 Qtr 2 1,581 935 625 

FY18 Qtr 3 1,589 961 615 

FY18 Qtr 4 1,597 992 609 

FY19 Qtr 1 1,508 1,075 724 

FY19 Qtr 2 1,403 1,028 713 
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Columbia Association
FY 19 Membership Revenue Allocation Schedule
Actual Amounts vs Budget as of October 31, 2018

Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual
TOTAL 

BUDGET
TOTAL 

ACTUAL % Variance

Outdoor Pools 565,847    597,299    378,828      330,481      4,011     5,033     2,415          2,792          951,101      935,605      -1.6%

Swim Center 222,199    231,492    91,299        77,151        1,372     1,704     582             687             315,452      311,034      -1.4%

Athletic Club * 1,440,712   893,147      9,101          10,333        23,640   16,766   1,473,453   920,246      -37.5%

Columbia Gym 1,988,177   1,981,429   12,456        14,975        30,240   24,961   2,030,873   2,021,365   -0.5%

Supreme Sports Club -            2,152,382   2,084,226   13,514        15,875        59,760   46,460   2,225,656   2,146,561   -3.6%

Fairway Hills Golf Club 124,685      105,205      6,829     8,534     17,289        20,171        148,803      133,910      -10.0%

Hobbit's Glen Golf Club 437,765      383,490      61,460   77,559   152,916      177,502      652,141      638,551      -2.1%

Haven on the Lake 113,102      107,803      729             735             6,360     6,358     120,191      114,896      -4.4%

Ice Rink 37,899      41,726      18,396        18,399        173        187        19               1                 56,487        60,313        6.8%

Indoor/Outdoor Tennis Clubs 83,832      89,293      54,168        47,367        856        1,063     36               2                 138,892      137,725      -0.8%

Member Advantage 75,000    75,000    75,000        75,000        0.0%

SkatePark 1,748        1,995        1,748          1,995          14.1%

SportsPark 33,599      35,918      13,968        12,366        173        187        19               1                 47,759        48,472        1.5%

Total 945,124    997,723    6,813,482   6,041,064   74,874   94,267   209,076      243,074      120,000 94,545   75,000    75,000    8,237,556   7,545,673   -8.4%

Notes:
* Actual amounts reflect a partial redistribution of membership revenue due to Athletic Club renovation closure and increased visits at Supreme Sports Club and Columbia Gym.

0.0% -8.4%5.6% -11.3% 25.9% 16.3% -21.2%

ALLOCATED REVENUEPLAY CA Fit&Play 5Day Golf&Play Golf, Fit&Play KidSpace Member Advantage
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COLUMBIA ASSOCIATION, INC.
VENDOR REPORT

PAYMENTS IN EXCESS OF $75,000

VENDOR
CUMULATIVE 
AMOUNT PAID DESCRIPTION

Adrian L. Merton, Inc 92,143 Columbia Gym HVAC
American Lock & Key, LLC 84,791 Locksmith services - various facilities

AP Benefit Advisors, LLC 1,685,072 Employee insurance premiums and broker fees
Autlex Electric 241,579 Electrical services - various facilities
Automotive Rentals 107,493 Vehicle maintenance and repair services
Bank of America 610,316 Procurement card transactions

Barton Malow Company 298,433 Swim Center Construction Management Services
BGE 517,469 Utility Provider - Electricity/Natural Gas

Chrysalis 115,789 Printing and Mailing Services

Clarabridge, Inc. 106,939 Customer Experience Management Software
Clark Equipment Company 126,243 Snow blower

Clover Acquisitions, LLC 668,838 Haven on the Lake lease payments
CWPS, Inc. 141,193 Unified communication upgrade
DG Solar Lessee II, LLC 163,824 Solar Energy

DLA Piper US LLP 437,541 Legal services
Downtown Columbia Partnership 212,000 Operating Grant
Elite Sheet Metal Works, Inc. 510,733 Horse Center roofing services

Emjay Engineering and Constrution 78,185 HVAC services

Environmental Maintenance 568,190 Landscaping Services including mowing/trimming 

Fidelity Investments 1,571,641 Employer/employee 401(k) pension contributions and service fees      

Fidelity Mechanical Service 251,728 HVAC Maintenance and Repair Services

FP 6315 Hillside Center, LLC 386,042 Headquarters building lease

Fresh Look 75,737 Painting Services- various facilities

Gant Brunnett, Architects 189,906 Architectural services - various facilities
Guernsey Office Products, Inc. 114,688 Janitorial Supplies

IMEC Group, LLV 220,775 Supreme Sports Club & Phelps Luck Pool construction services

Infor (US), Inc. 179,940 Lawson software maintenance

IPC USA 108,941 Supply of Diesel Fuel & Gasoline

Joseph Heil Company, Inc. 273,726 Water Line Services - multiple facilities

Just Solutions. Inc 164,636 Lake Elkhorn Pavilion Improvements/Owen Brown Tennis demolition

October 31, 2018

The following schedule reflects the cumulative amount paid year to date to individual vendors of $75,000 or more through October 31, 2018.  In a number of 
instances the cumulative total was the result of several smaller purchases.  Any second quarter purchase exceptions are included in the "Purchase Orders Approved 
with Exceptions" report for the second quarter.

The schedule excludes payments made to governmental authorities (e.g. taxes, permits), and grants approved in the annual budget (e.g. Village Associations, the 
Columbia Foundation, etc.).
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COLUMBIA ASSOCIATION, INC.
VENDOR REPORT

PAYMENTS IN EXCESS OF $75,000

VENDOR
CUMULATIVE 
AMOUNT PAID DESCRIPTION

October 31, 2018

The following schedule reflects the cumulative amount paid year to date to individual vendors of $75,000 or more through October 31, 2018.  In a number of 
instances the cumulative total was the result of several smaller purchases.  Any second quarter purchase exceptions are included in the "Purchase Orders Approved 
with Exceptions" report for the second quarter.

The schedule excludes payments made to governmental authorities (e.g. taxes, permits), and grants approved in the annual budget (e.g. Village Associations, the 
Columbia Foundation, etc.).

Kolb Electric, Inc. 99,352 Electrical Services
Laurel Sand & Gravel, Inc. 76,964 Asphalt products

Level Land, Inc. 141,158 Sediment site construction

Lewis Contractors 2,133,377 Construction Services - multiple locations

Marsh USA, Inc. 706,984 Commercial insurance premiums and broker fees

Miles & Stockbridge P.C. 122,994 Legal services

Morgan Keller, Inc. 2,750,771 Construction services at Ice Rink and Athletic Club

National Union Fire Insurance 75,156 Insurance Settlement

Office Care 136,358 Janitorial services - Supreme Sports Club

Payne Landscaping Co. 515,353 General contracting services - various facilities

Pearl Pool Renovation 89,175 Outdoor Pool Renovations - Various Pools

Redmiles Tree Service 277,295 Tree removal services

S&K Roofing, siding & Windows 111,418 Roof repair multiple facilities

Staples Business Advantage 92,637 Office supplies 

Sysco Baltimore 116,076 Food for resale - Swim Center, and SAS program foods

Tecta America Est LLC 379,589 Columbia Gym Roofing services 

The Baltimore Sun 206,319 Advertising and recruiting
Tree Services, Inc 216,784 Tree removal services

USA Commercial Cleaning Servies 75,476 Janitorial services at Athletic Club and Columbia Gym
Village Gardeners, Inc. 162,350 Columbia rain gardens

Windstream 162,105 Telecommunication services

Total 18,952,222
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 COLUMBIA ASSOCIATION, INC.
PURCHASES APPROVED WITH EXCEPTIONS DURING THE

SECOND QUARTER OF FY 19

VENDOR
DEPARTMENTS/ 

CAPITAL PROJECT
EXCEPTION 

AMOUNT EXCEPTION JUSTIFICATION

EMERGENCY PURCHASES

Total Emergency Purchases - 

OTHER EXCEPTIONS
Star Linen, Inc. Haven on the Lake $15,000.00 Supply of Towels for Haven on the Lake

Octagon Services, Inc. Open Space $16,000.00 Replace a sensor and lead on the fuel site at Gerwig Lane

Cheshire Consulting Group, LLC Board of Directors $12,600.00 Board development consulting services

Genesis Turfgrass Golf Maintenance $17,000.00 Supply of Kentucky bluegrass seed

Playground Specialists, Inc Open Space $10,641.06 Supply of playground equipment to renovate a tot lot in Oakland Mills

Gutschick Little & Weber Open Space $12,827.00 Professional land surveying services 

ECS Mid-Atlantic LLC Open Space $20,000.00 Mold Remediation at Longfellow community center

Impact Marketing & Public Relations Communications & 
Marketing

$30,500.00 Website scoping and consulting services

Chrysalis Aquatics $15,000.00 Printing of outdoor pool brochures

RedZone Technologies Information 
Technology

$15,000.00 Malware scanning technology services

Mullinix Bus Service Camps $14,000.00 Bus service for the camps division

Duo Signage & Graphics Communications & 
Marketing

$15,000.00 Custom artwork and specialty acrylic panels at the Athletic Club

Williams Architects Aquatics $26,000.00 Aquatics consulting services for the potential to renovate an outdoor pool into an indoor 
pool

Total Other Exceptions $219,568.06

October 31, 2018
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 COLUMBIA ASSOCIATION, INC.
PURCHASES APPROVED WITH EXCEPTIONS DURING THE

SECOND QUARTER OF FY 19
October 31, 2018

SUMMARY

Dollar Amount
Number of of Purchase

Purchase Orders Orders

Purchase Orders Approved by the 
Board with Exceptions 0 0.00

Percentage of Purchase Orders 
Approved by the Board 0.0% 0.0%

Other Purchase Orders Approved with 
Exceptions During the Quarter 13

$219,568.06

Percentage of Other Purchase Orders 
Approved During the Quarter 5.2% 7.0%

Total Purchase Orders Approved with 
Exceptions During the Quarter 13

$219,568.06

Percentage of Total Purchase Orders 
Approved During the Quarter 5.2% 7.0%

Total Purchase Orders Approved 
During the Quarter 248 3,122,720.00          

Total paid to Minority Business Enterprises through second quarter FY 19 $1,178,781
Total paid to Local Businesses through second quarter FY 19 $3,466,203
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Turnover Report 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter  Total Terminations

FY 19 Total 
Severance 

Amount
Total Departures 94 139 - - 233

# Voluntary 84 126 - - 210
# Involuntary 10 13 - - 23

# Severance 1 - - - 1
$ Severance 22,800$        -$  -$              -$             22,800$           

Turnover Report for the Quarter Ended October 31, 2018
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